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JICTICHUN DJICKTPUUYCCKOM SHEPTHMH, PACCMOTPEHA CTPYKTYpHas cxema. J[is MACHTU(HKAIMKE PEKUMOB HCIIOIB30Ba-
HBI HHCTPYMEHTBI HeueTKo! Joruku. [locTtpoeHa Tabnuna Ui HACHTU(QHUKAIINHA COCTOSHUM, CoIeprkaiias JaHHble 00
ONTUMAJIBHOH 3arpy3ke auHuid. [omyuyeHa Moesb aBTOMaTU3UPOBAHHOM crcTeMBbI yripaBiieHUs: 99C B HOPMaJIbHBIX
pexxumax pabotel (ACY D3C HP) B makere npunokenniit MATLAB. B pesynbrare mpoBeieHHON anpoOaruy CHCTEMbI
YIpaBICHUS HA MOJCIH y3J1a JICKTPOIHEPTETUICCKON CHCTEMBI C JIByMsI HCTOYHUKAMHE MTUTAHUS OBbLIH MOJTYYCHBI pe-
3yABTaTh, TIOATBEPKAAIONIIE BOSMOKHOCTD HCIIOIb30BAHHS CUTYAI[MOHHOTO YIIPABICHUS YIEMEHTaMU THOKHUX JIMHUI
JNIEKTPOTIEPEIay C IENIbI0 CHIKECHHS TIOTEPh aKTHBHOM MOIIIHOCTH B HOPMAaJIbHOM PEKUME PabOTHI.
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In article the is described the situational management system of the active and reactive power flows, and power quality
indicators for the purpose of minimization of losses of the active power in case of distribution of electrical energy is described, the
skeleton diagram is considered. For identification of state instruments of fuzzy logic are used. The table for identification of states,
which contains data on optimum loading of lines, is constructed. The model of an automated control system of power system in
normal states for operation in MATLAB is developed. As a result of the carried-out approbation of management system on model
of a unit of electrical power system with two power sources. The results, which confirms possibility of use of management system
of flexible power lines devices to less losses of the active power in normal state of power system, are received.
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PaccmarpuBaercst U T-ayTcopcHHT 1 MOIIENH 3pEI0CTH ayTCOPCHHTA B COBPEMEHHOM MHUpE. Tema paboThI 3aKITIOIaeTCs B pas-
paloTKe JTAIoB Nepexoa Ha ayTCOPCUHT ¢ MOCTPOSHHEM MOJIENH 3pelioro ayrcopcunra. IIpouecc nepexona Ha MT-ayrcopeunr
HaunHaeTcst ¢ aymuta U T-mHbpacTpyKTypsl, B X0zIe KOTOPOTO CIEMATIMCTBI ONPEIETSIOT € HanOoee BayKHbIE CETMEHTBI, BBISBIIS
Hauboree ysi3BuMble MecTa. Tlocre ipoBezieH s ayuTa ClieHUaCThbI IEPEIArOT 3aKa34HKy 3aK/II0UEHNE, COIeprKariiee HH(POPMALO
0 TeKy1ueM cocTossarr M T-uH(ppacTpyKTyph! M peKoMEHIAIIMN 0 e€ ONTUMI3AIIH. PaccMmarprBaeTcs 3aja4a MO3TaIHOTO Nepexoa
OT He3PEJIOH MOJIEIH ay TCOPCHHTa Ha ITOJHOLICHHEIH ayTcopcHHT ¢ rieperadeii U T-uadpactpykrypsl 1 U T-yciyr B ayTCOPCHHIOBYIO
KoMIaHuIO. ITomydeHs! pe3yrsTaThl, TO3BOMSIOLIIE TOBOPUTH O IPEMMyIIECTBAX pa3BuTHs M T-ayTcopcntra Ha MPeANpHSTHSIX, MO
JepKUBAIOLIMX coOCTBeHHBbIH mrar M T-cienmanmictos 1 nvetomux codctseHHyro M T-undpactpykrypy B cirydae 000CHOBaHMS
(hrHAHCOBOM peHTA0CTFHOCTH MPOeKTa Mo Tepexony Ha M T-ayrcopcuHr. Pesyssrar paboThl B Ka4eCTBE MOIENEH 3TAlOB Pa3BUTHS
AyTCOpCHHTa, MOXET OBITh IIPHMEHEH KaK pekoMeHaarwst K pazsutiio Y T-MHdpacTpyKTyph! Ha HPETIPUSTHIL
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Consider the IT outsourcing and outsourcing maturity model in the world today. Theme of the work is the development
stages of the transition to outsourcing building a model of a mature outsourcing. The transition process for IT outsourcing
begins with the audit of IT infrastructure, in which experts define its most important segments, identifying the most vulnerable
places. After the audit specialists convey to the customer a report containing information about the current state of the IT
infrastructure and recommendations for optimization. Consider the problem phased transition from immature outsourcing
model for with the transfer full outsourcing of IT infrastructure and IT services outsourcing company. Obtained results allow
us to speak about the benefits of IT outsourcing companies supporting its own staff of IT professionals and have their own
IT infrastructure in the case study of financial profitability of the project for the transition to IT outsourcing. As a result of the
development stages of outsourcing models can be used as a guide for the development of IT infrastructure in the enterprise.
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B crartee paccmarpuBaeTcsl cuCTeMa Pa3BUTHSI OPraHU3alMM HA OCHOBE PErMOHAILHOTO KOHKypca B 00IacTH
kadecTBa. OTMNCHIBAETCS MOJIENTb COCTaBa M CTPYKTYpHAsI CXeMa CHCTEMBI. [Ipemaraiorcst myTH COBEpIICHCTBOBAHMS
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